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Where we were in 2014 vs today



- Initial ‘ChatGPT paradigm’ of UI/UX mirror today’s 
most common use cases

- Toward a ‘Golden Era’ of custom-developed, 
industry-specific, specialized applications

- As deeper integration approaches, open security 
questions remain (ie: indirect prompt injection)

AI's Potential in Legal: 
Opportunities and 
Challenges



Organizational Data as a Differentiator



Data Privacy, Security, and Client Confidentiality 
Concerns



Common Adoption Paths

- Single Provider Approach
- Cloud-Based AI, Multiple Providers
- “On-Premise” Approach (3rd Party Managed)
- Internally Managed Approach
- Hybrid

Cloud Parallels & The 
Need for a Layered 
Approach



How can we encourage 
innovation and 
experimentation with a 
rapidly changing 
technology while 
maintaining privacy, 
security, and 
confidentiality?

Thinking in 
Layers



A Framework for Privacy-Centric 
AI: Tiered Solutions for a Hybrid 
World



Thinking in Layers

- AI Deployments in the Cloud

- Managed by a 3rd Party

- Internally Hosted 

- On-Device Inference

… and everything in-between



Introducing 
On-Device AI



Large 
Foundation 
Models… 
… distilled down to 
highly optimized small 
models 

… that can run on 
laptops, mobile 
devices, and more



On-device AI 
Benefits:
- Privacy
- Latency
- Cost
- Experimentation
- Adaptability
- Ownership
- Custom Applications



How On-Device 
AI Works

SLMs and enabling techniques:

- Quantization
- Optimization
- Open source community
- “GPU poor”

Examples of applications:

- Apple Intelligence
- Windows Copilot
- Our mobile devices



A Short History 
on Local LLMs 

… and the 
trajectory of open 
source, local 
models, and the 
ecosystem

March 2023



Apple Intelligence as an 
example and enabler of 
both deep integration and 
distributed inference



On-device LLM and multimodal use cases

From summarization, audio 
transcription, and visual 
annotation

To AI-driven search, LLM data 
pipelines, and more powerful 
analytics



Practical Considerations

Key Points
* Stay informed on progress
* Beware of privacy mishype (as always)
* Understand nuances and limitations of Today vs. Near Term

Considerations
- Current capabilities vs. 1-2 years ago
- Rise & Implication of Open Source Multimodal and Vision LLMs
- Integration with Applications
- Unique Use Cases for Low-Latency
- Hybrid Use Cases
- Distributed Use Cases



Beyond Single Models: 

The Rise of Compound 
and Hybrid AI Systems



Forward-Looking: 
Contextual UIs and 
Integration 

● Seamless integration with enterprise 
applications

● Innovative (yet familiar) UI/UX 
paradigms powering new ways of working 

● Automation of the Mundane, with more 
control over the Parts That Matter

● Control over the processing and routing 
when dealing with sensitive data 



How Small, Large, and 
Everything In-Between 
will Play a Role in 
Compound AI Systems

● Small models for efficient on-device 
inference

● Large models for complex tasks

● Hybrid approach within custom 
applications and orchestration 
workflows



Building a Holistic Organizational AI & Data 
Strategy

- Trusted, tech-agnostic partner
- Build a foundational vision
- Plan for change (people, process)
- Adoption, as always, is the hardest part

- Take a data-centric approach
- Bottoms-up approach - small, impactful use cases
- Your data is still your moat and competitive 

advantage
- “Automate the BS”



The Importance of 
AI Evaluation & 
Feedback Loops



The Future is 
Hybrid: Towards 
Smarter, Seamless 
AI Integration

● Increased on-device adoption

● Role of intelligent systems

● Multimodal capabilities

● Legal industry's leadership in 
responsible AI
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